LASTERN NEW WEKIED UMIVERSITY &£ RISWEL Office of the President

COMMUNITY COLLEGE BOARD
Eastern New Mexico University - Roswell
Administration Center Board Room
Wednesday, April 17, 2019, 4:00 p.m.

AGENDA
Routine Business:
I O 1| I (01 O] (o =T ST P TSP SR PP PTPPPPPPN Mireya Trujillo
1. Declare @ QUOTUM ....ooiiiiieiiieiiei ettt ettt bbb Mireya Trujillo
I Pledge Of AHBGIANCE .....cvi ittt st st ste e saesreentesre s Mireya Truijillo
IV, FINAIZE AGENAA ...ttt r e Mireya Trujillo
V. APPIOVE IMHINULES. ...ttt bbbttt Mireya Trujillo
Public Comment:
Board Report:
Presidential Remarks:
I.  ENMU President’s REMAIKS .......cccccoiiiiieiiiiieie st sre e sre e sreeraesresneennesne e Dr. Jeff Elwell
II.  ENMU — Roswell President’s REMAarks ..........ccccceviiiiiiiieeiine e sesie s s Dr. Shawn Powell
Information Items:
I.  Draft Strategic Plan for 2019-2024 ...........cooiiiiiiieieee e Dr. Shawn Powell
II.  2019-2021 Operating AGIrEEIMENT........cciiiiitiieerreite e sre et sre et se e e te b e sbestaesbesreeseesre e Dr. Shawn Powell
1. Spring 2019 Graduation DAteS ...........coeieiriiiiirieiieseie e Mike Martinez
IV.  Higher Learning Commission (HLC) Focused Site Visit, March 23-24, 2020..................... Dr. Ken Maguire
V.  AcademiC Program REVIEW.......c.coi ittt sttt st sre e Dr. Ken Maguire

Action Items:

VI Program CRENGES .......cuoiiiiiiiiieieeei ettt b e bbbttt nn e Dr. Ken Maguire
a. Program Changes
b. Program Deactivations
c. New Programs

Il.  Amended Aviation Maintenance Technology Fee..........cccooiiiiiiiniicicicc e Dr. Ken Maguire
I, Welding FEE ChanQES ......ooueiieiiiiee ettt sttt ettt seesreenaenne s Dr. Ken Maguire
IV.  ENMU-Roswell Fiscal Year 2019-2020 Operating Budget...........cccocervreeirieiiieneieeeene Karen Franklin
V.  ENMU-Roswell Fiscal Year 2018-2019 Budget Adjustment Report...........ccocvvvveneriennne. Karen Franklin
VI, Spring 2019 Graduation LISt ...........coiioieiiiieieie et nne s Mike Martinez

Other Business:

Adjourn

Next Meeting Wednesday, May 15, 4:00 pm
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