LASTERH HEW WERIET OMIVERSITY < ROSHELL Office of the President

COMMUNITY COLLEGE BOARD
Eastern New Mexico University — Roswell
Wednesday, May 11, 2022, 4:00 p.m.

Administration Building Board Room #135

Routine Business:

L CALLAD ODHBT «ir55 iumeemmensoones mmmmnue cosumonerms ey eresys sossson sy s xoss 5o 453 BRYSERINHEA SRS 55 o 57505 Ms. Mireya Trujillo
II. Pledps Of AllSPIBNEE . s smmemmmemr e susosses srss g eess s s e S5 ot s S s mbiss Ms. Mireya Trujillo
HI.  Declare @ QUOITINL .ousmems s s s s damsnsramnnommmmmms s iy 1y ST Ms. Mireya Trujillo
IV.  PInalZe AZENOA .cuwumssonmsssnsmsssssinss sussisssns srtonnmnnen rasms somnemsarmans o sponsss s eenstsoy s Srasssss s Ms. Mireya Trujillo
V. Approve Minutes (Wednesday, April 13, 2022) ...cccoeveriieeieienieeeeceeenieenceee e Ms. Mireya Trujillo

Public Comment:

Presidential Remarks:

I.  ENMU Chancellor’s REIMATKS ....ceouvuerieieeeeeieeee e eeeeeeeeeseeeeeeeeeeeeeseeseeeaeaeessessesaeaanns Dr. Patrice Caldwell
II. ENMU — Roswell President’s RemMarks .....oooeoveeueeeeeeeeeeeeeeeee e eeeeeeeneens Dr. Shawn Powell

Board Report:

Information Items:

L. Strategic Priorities Update..........cociieieririiiiieiienieiiesie et sna e Dr. Shawn Powell
a. Employer Success #1: Sustain & Develop Partnerships (NMYCA)
II. KoEa ARG o uve s smssmass srsnsin sissiniossans enmmmmmmms smsssmsnssnsanss Annemarie Oldfield/Jon Hitchcock

a. Eric Mann
b. Romo Villegas

Action Items:
I. Capital Improvement Funding Requests........cccooiviiiiiniiniiniiiicecee, Dr. Shawn Powell
a. Drainage Project
b. Arborist Services
c. Cost overruns for upgrades of sewer, sanitation, and restroom renovations
II. Five Year Capital Projects Plan .........cccccceivininininiiiniiciiceccicicerce Dr. Shawn Powell
III. Electrical Panel Upgrades Construction-Norris & Son Electric, Inc. .................. Dr. Shawn Powell

Upcoming Events:
I. Adult Education Graduation — Thursday, May 12, 2022, 7:00 p.m. —- ENMU-R, PAC
II. Graduation, 77" Commencement — Friday, May 13, 2022, 6:00 p.m. — Roswell Convention Center

New Business:

Adjourn
Next meeting: 4:00 pm, June 8, 2022
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