Office of the President

LASTERN VEW MERILT ONIYERSITY 7 ROSWEL

COMMUNITY COLLEGE BOARD
Eastern New Mexico University — Roswell
Wednesday, June 8, 2022, 4:00 p.m.
Administration Building, Board Room 135

Routine Business:

L. CAlLAD ORAOL  covve corsrerrsyusssusssssnersoamesnsnssnsessonss sssmas swstnsamsss ssessasne 5 ¥5wsntnn b o4 Sssai b asnnen Ms. Mireya Trujillo
II. Pledge of AllCPIance.  ooouvescurssssnmmenmnsssssss sorasmnnistssns s snnosmmmmmnas oo s o s mmssssmmmes Ms. Mireya Trujillo
I, Declare @ QUOTIIIL .. uccsuusssisooss iasessassssissasnasmennmsnsensosss sursssssmessvenervessssnsmsmsssse sassssssrases Ms. Mireya Trujillo
IV.  FInalize AGENda .......ccooeoieoieieieiieiieieceeeeee ettt ettt ene s s s ens Ms. Mireya Trujillo
V.  Approve Minutes (Wednesday, May 11, 2022).......ccccccevieiienieneeiernreeieeireasnnesnnens Ms. Mireya Trujillo

Public Comment:

Presidential Remarks:
I.  ENMU Chancellor’s REMATKS .....ueeeeeeeeeeeeeeee et eeee e e e eeeeeeeeeeeseeeeeeens Dr. Patrice Caldwell
II. ENMU — Roswell President’s Remarks .....cooeeeeeeeeeeeeeeee e eeee e eeneeeeneeeeens Dr. Shawn Powell

Board Report:

Information Items:
I. Stratepic Priontics UPAale e sosmasmssmmn s mssssmmsss s ssmsnss s s iasss Dr. Shawn Powell
a. Community Success: # 4 Promote new Foundation fundraising avenues

Action Items:

I.  Proposals for FY 24 Research and Public Service Projects..........c..cccevivininennne. Dr. Shawn Powell
II.  2024-2028 Infrastructure Capital Improvement Plan (ICIP) submission ................... Dr. Shawn Powell
[I.  Electrical Panel Upgrades, approval for construction................cooevviiinininennnn. Dr. Shawn Powell
IV.  Draft of Strategic Enrollment Management Plan as of 5.19.2022........................ Dr. Shawn Powell

Upcoming Events:

I. Invaders baseball game June 23

II. Youth ChalleNGe graduation June 25

II1. HED Summer Capital Projects hearings in Ruidoso July 26
IV. Special Services graduation July 28

New Business:

Adjourn
Next meeting: 4:00 pm, July 13, 2022, ENMU-Roswell Boardroom

P.O. Box 6000 * Roswell, NM 88202-6000 « (575) 624-7111 « Fax: (575) 624-7342



