LASTERN WEW WEKIED IHIVERSITY A RISWEL! Office of the President

Community College Board Work Session Agenda
August 24, 2022 2:00 to 5:00 pm — CUB Fireplace Room

-_—

. 2:00 pm Welcome and Introductions — Shawn Powell
2. Approval of Agenda - Vice President Cla Avery

3. 2:05to0 2:30 pm New Mexico DOH Rehabilitation Hospital Joint Operations Committee —
Dr. Evan Nelson

4. 2:30 to 3:00 pm NM Branch Campus Funding — Shawn Powell and Steve Lestarjette
5. 3:00 — 3:15 pm Overview of Student Ambassador Program — Robert Moore
6. 3:15to 3:45 pm ENMU-Roswell Foundation — Steve Henderson
7. 3:451t0 4:30 pm Campus Priorities — Shawn Powell
a. Refresh of Strategic Plan scheduled for Fall 2022 — Shawn Powell
b. Refresh of Facility Master Plan — Shawn Powell
c. Capital Projects — Shawn Powell and Rosie Duran
d. Organizational Alignment and Structure — Shawn Powell and Teresa Casarez
e. Academic Program Review — Annemarie Oldfield

8. 4:30 to 5:00 pm CCB Members open discussion/Question and Answer
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Office of the President

Southeastern New Mexico Collaborative
Physical Rehabilitation and Substance Use Disorder Services

"A talent for following the ways of yesterday is not sufficient to improve the world of today" King Wuling
307 B.C.

Challenge: Discuss potential collaborations with SE New Mexico and the state including DOH, ENMUR,
UNM and Lovelace that could improve health outcomes of patients as well as improve educational
outcomes for students.

1. Call to Order
2. Review and amend agenda
3 Background of the New Mexico Rehabilitation Center from a Community Perspective

Community Mental Health Centers and Private Providers throughout SE NM

4. Behavioral Health and Substance Disorder services in Southeastern New Mexico
Lea County Guidance Center - Lea County
Mental Health Services - Roosevelt, Curry, Quay, De Baca,
La Casa Community Behavioral Health Services - Chaves County
Presbyterian Medical Services - Eddy County
New Mexico Behavioral Health Institute Community Based Services - Guadalupe County

5. Review the Lease Agreement between the New Mexico Department of Health (DOH) and Eastern
New Mexico University-Roswell (ENMU-R)

Educational Opportunities
6. Training of students from ENMUR including Certified Nurse Assistants, Nurses, Certified
Occupational Therapy Assistants, Counseling Students, others.

7. Collaboration with the University of New Mexico (UNM) to provide a training site for UNM Physical
Therapy, Occupational Therapy and Physiatrist students, others.

Provision of Services
8. To consider Collaborations with University of New Mexico and Lovelace Health System to assist
with the daily operations of the New Mexico Rehabilitation Center in Roswell, New Mexico

9. Consider Collaborations with University of New Mexico and Lovelace for withdrawal maintenance
services and inpatient treatment in particular of pregnant and parenting women with substance
disorders.

10. Other

11. Summary and Next Steps
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