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Community College Board Work Session Agenda 
November 21, 2022 1:00 to 4:00 pm – Student Services Center Conference Room   

 
1. Welcome and introductions – Shawn Powell  

 
2. Tour of Student Services Center and overview of Student Services – Devin Stroman  

 
3. Approval of agenda - President Mireya Trujillo  

 
4. Construction update – Rosie Duran  

 
5. Budget overview – Rosie Duran  

 
6. Revision of strategic plan vision and mission statements – Shawn Powell  

 
7. Accreditation discussion – Shawn Powell  

 
8. Campus funding – Shawn Powell    

 
9. Campus leadership development – Stephanie Venegas and Edna Yokum   

 
10. Grant updates and overview – Traci Dixon  

 
11. Campus club activities (esports competition) – Devin Stroman and Juan Hernandez  

 
12. Update on staff and faculty drone training – Coy Speer  

 
13. Campus Priorities – Shawn Powell  

 
a. Refresh of campus facility master plan – Shawn Powell  

 
b. Capital projects – Shawn Powell and Rosie Duran  

 
14. CCB members additional topics and open discussion   

 
15. Upcoming events: 

 
a. December 7 CCB meeting  
b. December 8 Graduation  
c. December 16 End of year meeting and meal  


